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ST MICHAEL AND ALL ANGELS CHURCH 
PCC ANNUAL REPORT FOR 2016 

 
Background  
St Michael and All Angels PCC has the responsibility of cooperating with the incumbent, Father 
Kevin Morris, in promoting within the ecclesiastical parish, the whole mission of the Church – 
pastoral, evangelistic, social and ecumenical. This includes responsibility for the administration 
and finances of the parish, the acquisition and management of Church property, the framing of 
an annual budget for maintenance of the Church’s work, and the care, maintenance, 
preservation and insurance of the fabric of the Church and its grounds, together with its goods 
and ornaments.  
All this is done within the framework of the Church’s mission statement: 
 

St Michael’s exists within the Anglo-Catholic tradition: 
To offer worship to God, to proclaim the Gospel and share the experience  

of the love of God with all people 
 

Members of the PCC are either ex-officio (The Vicar, the Curate, the Wardens) or elected at the 
Annual Parochial Church Meeting to serve a term of three years, in accordance with The Church 
Representation Rules.  Since the last APCM on 24 April 2016 the following have served as 
members: 
 
Ex-officio Members 
 
Incumbent   Father Kevin Morris - Chairman 
Curate    Father Edward Barlow 
 
Churchwardens   Mrs Nicola Chater 
    Ms Dinah Garrett 
   
Representatives on   
the Deanery Synod  Current members indicated by # 

   
Elected Members   Mr Michael Pownall*  – Treasurer 

Mr Lawrence Brooks* 
Mr Mark Critchlow 
Mr Allan Donner 
Mr Ian Flatman 
Mrs Leslie Lyle 
Mrs Mary Pears # 
Mrs Kay Porter* 
Mrs Jane Trigle*# 
Mrs Christina Whiteway 
Mrs Phoebe Woollam 
 
 

 
* Will step down at APCM 2017 
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Committees 
The PCC is assisted in its work by a number of committees.  Each committee has an individual 
remit and to each a PCC member is appointed as a liaison person.  
 

x Standing Committee – This is the only committee required by law.  It is made up of the 
Vicar, the Wardens, the Treasurer, and the Secretary. It has the power to transact the 
business of the PCC between meetings – subject to any directions given by the PCC 

x Charities Group - co-ordinates the Church’s charitable giving 
x Children’s Church Group – attends to matters related to children’s worship 
x Baptism Visitors Group – undertakes Baptismal visits and preparation within the parish 

in co-operation with the Vicar and Curate 
 

The mission of the Church is also pursued through a wide range of informal committees and 
groups including the Sidespeople, the Readers, the Flower Arrangers, the Brass Cleaners, the 
Reflections Group and two Book Clubs. 

 
Church Attendance 
The average number attending St Michael’s each week during 2016 was 160. 
 
Public Benefit 
The Church not only serves communicants and members of the Electoral Roll but the entire local 
community in Chiswick by: 

x Being open to the public each day to provide a space for worship, personal prayer or 
quiet reflection.  

x Providing a meeting place for groups, concerts and functions in both the Church and the 
Church hall. 

x Organising the Bedford Park Festival, including the Green Days fete, and the Chiswick 
Book Festival. 
 

St Peter's Church, Acton Green        
The process of pastoral reorganisation begun in 2015, under which St Peter's Acton Green 
became a stand-alone parish closely associated with St Michael's, was completed. The Vicar of 
St Michael's, Father Kevin Morris, was installed as Vicar of St Peter's in May 2016. The Associate 
Vicar is Father Fabrizio Pesce, and in July 2016 Mother Sarah Lenton joined St. Michael’s as a 
Deacon and has supported the Ministry at St. Peter’s.  
 
Much has continued to be done by Fr Fabrizio Pesce and his team, and by both congregations, to 
encourage and support the mission, ministry and outreach at St. Peter’s.  
Thanks are due to Tassy Russell for her dedication in her part-time role as Parish Administrator.  
 
 
Activities and Performance 
The annual pilgrimage to Walsingham took place in July.  
 
During the year 5 editions of The Clarion - the Community Newsletter of St Michael's - were 
produced. 
 
The project to mark the centenary of the Great War continued during the year. A service of 
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remembrance was held on 1 July to commemorate the first day of the Battle of the Somme in 
July 2016. There was also a display of information panels in the Church on the 16 parishioners 
who lost their lives in 2016. We had previously received a grant from the Heritage Lottery Fund 
for work on the local history of World War I in the area and in local schools. 
 
In spite of inclement weather on Green Days, during which the Open Air Mass went ahead in 
heavy rain, the 50th Bedford Park Festival was a great success.  
 
The Dean of Westminster attended our Feast of Title in September. 
 
There were many musical events in the church, including monthly lunchtime organ recitals, a 
moving performance of Stainer’s Crucifixion on Palm Sunday, and Puccini’s Messa di Gloria at 
the Festival Mass. The choir, under the watchful eye of our musical director Jonathan Dods, and 
the junior choir, the Choristers, led by Vicky Brooke, continue to flourish. 
 
The Church building and cupola underwent major repairs during the year (see below), and swift 
boxes, given by the Swift Society, were installed.  
 
Sadly, we lost some of our longest-standing members of the congregation, including Bert 
Wilkinson, Barbara Reeve, Rosalind Leney, Maureen Everett and Christina Speight. We miss 
them all, particularly Rosalind’s invaluable contribution to the Bedford Park Festival with her 
lunchtime concerts.  
 
Thanks are due to Anna Benson and Sarah Cullen for their efficiency and patience as Parish 
Managers, to Tassy Russell who works as part-time Education Officer at St. Michael’s, and to our 
caretakers, Ken Phayre and Jeff Leahy. 
 
Financial review 
The Church Account 
Planned giving and collections at our services remain the two major sources of income for the 
Church account. The amount raised in 2016 through planned giving was £114,478, which was 
£9,079 lower than the previous year (£123,557) and therefore lower than the sum anticipated in 
the 2016 budget. This resulted in part from the decision of a small number of planned givers to 
transfer their donations to St Peter’s Church. In addition, sadly, a number of generous donors 
died during 2016. Collections at services, at £28,571, were also down on 2015 (£35,910), 
although there was a significant increase in miscellaneous donations. 
 
An appeal for funds and a campaign to attract new planned givers will be held in September 
2017. At the same time, the option of giving by way of direct debits via a new scheme 
administered and funded by the London Diocese will be explained and offered to members of 
the congregation. 
 
Our Common Fund contributions to the London Diocese increased from £83,500 to £85,474, 
which was £8,100 above the parish standard cost.    
 
The Church continued to support St. Peter’s Church, including meeting part of the cost of its 
administrative secretary. 
 
The Church spent £80,513 on maintenance and repairs – by far the largest amount in recent 
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years. This was mainly incurred by necessary remedial work arising from the quinquennial 
inspection of the Church building carried out in 2015. This work centred on the south side of the 
Church and on the cupola. Further significant work arising from the inspection will be carried 
out in 2018.  
 
The maintenance work inevitably drew heavily on the Church‘s resources and overall, after cost 
allocations from the Parish Hall (see below), the Church account showed a deficit of £74,012. 
 
Giles Tibbitts, who had been Treasurer and more recently Book-keeper, retired in 2016 and we 
are grateful for all his work. The PCC subsequently appointed a professional book-keeper, 
Jamilla Amra. 
 
Parish Hall Account 
Income from the Parish Hall totalled £149,175, which was marginally down on 2015 (£153,224). 
It should be noted that £13,600 of this income has been designated towards the cost of 
maintaining the hall and the parish house in Quick Road, which is required approximately every 
three years. The costs associated with the hall, which include 75% of the management and 
administrative costs of the Church, were £96,472. In the absence of a curate in the early part of 
the year, the parish house was let; the rent received amounted to £10,417. 
 
As in previous years, 25% of the Hall management and administration costs have been charged 
to the Church as a reasonable approximation of the costs of the Parish Managers’ time in 
supporting the activities of the Church. 
 
The Festival Account 
As in previous years, the two Green Days on Acton Green and the Bedford Park Festival in June 
continue to be a major source of income for the Church. The total income in 2016 was £111,038 
compared with £119,324 in 2015. Profits were down from £55,232 in 2015 to £44,134. This was 
partly due to the rather disappointing weather on Green Days, and to a significant increase in 
costs. This increase, along with other aspects of the Festival, were discussed by the PCC in 
October. 
 
As usual, the Church retained 50% of the profits of the Festival. Much of this was designated for 
the Organ and Parish Room project. 25% of the profits was donated to the St Michael's and All 
Angels Trust ("the Trust") and the remaining 25% was used to support our three chosen 
charities: The Upper Room, The Mulberry Centre and MSAADA. 
 
The Chiswick Book Festival, held as usual over a long weekend in September, was particularly 
successful.  
 
Charities 
The parish raised £13,575 specifically for the benefit of these charities, and they received a 
further £9,966 from the profits of the Bedford Park Festival.  
In addition, £2,600 was donated to each of the three charities which the Chiswick Book Festival 
supports (RNIB Talking Books, Doorstep Library and  InterAct Stroke Support). 
 
Organ Fund 
At the beginning of the year, the loan of £135,000 from the Trust, which had assisted in the 
purchase of the new organ, stood at £112,000. By the end of the year that figure had reduced 
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to £38,210. Funds from the Festival profits (see above) and from the profits of a 
successful Parish Ball held in November at the Kensington Hilton Hotel were used for this 
purpose. Further fundraising was undertaken early in 2017 to reduce the loan by way of 
a sponsored "Hymnathon" involving the singing of all 542 hymns in the New English Hymnal. The 
remaining element of the loan from the Trust will be repaid in 2017. 
 
Financial Controls 
During 2016 the Area Dean of Hounslow, on behalf of the Archdeacon of Middlesex, invited the 
PCC to carry out a risk assessment regarding financial procedures and processes. The review was 
carried out by the Treasurer in consultation with the Standing Committee, with the former 
Treasurer, and with a member of the congregation with professional knowledge of the subject. 
The review was completed in March 2017 and will be considered by the PCC prior to 
implementation. 
 
Balance sheet 
Cash at bank at the year end was £62,011 (2015: £111,468). At the balance sheet date the parish 
has net current assets of £61,550 and hence is able to meet its liabilities as they fall due. The 
PCC is satisfied that the parish has sufficient resources, along with income received in 2016 from 
donations from parishioners, hall lettings and the Bedford Park and Book Festivals, to meet its 
liabilities as they fall due. 
 
Reserves Policy 
It is the PCC’s policy to maintain a balance on unrestricted funds wherever possible equal to six 
months expenditure. It is our policy to invest funds in high interest savings accounts.  
 
The Electoral Roll 
The Electoral Roll is the Church’s official register of electors: those qualified to attend and vote 
at the Annual Parochial Church meeting where elections are held for the PCC and the parish 
representatives on the Deanery Synod. The system is intended to enable church people at every 
level to be in touch with the whole Church and to play its part in decision-making. At a more 
personal level, being on the Electoral Roll is a way of saying “I belong”; it is an act of 
commitment to this Church and the Church as a whole. 
 
The Electoral Roll is revised annually but every six years (last in 2013) we are required to prepare 
a completely new Roll which means that everyone, whether their name is entered on the 
present Roll or not, is required to apply for enrolment. No matter how long they have been on 
the Electoral Roll in the past or how long they have attended the church, they must complete a 
new application form and formally re-commit. There are currently 368 members on the 
Electoral Roll.  
 
Vicky Brooke is St Michael’s Electoral Roll Officer. 
 
The PCC in 2016 
The full PCC met six times and average attendance was 70%.  The PCC continues to review the 
work undertaken by the various activity groups.  Designated members act as a link between 
these groups and the PCC. Each meeting of the PCC begins with Mass and a discussion based 
around the Gospel reading. 
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The PCC Away Day, held in September 2016, is a ‘retreat day’ away from the Church and our 
usual activities. It is a time set aside to pray, to study, to reflect, to share and discuss, to plan 
and to get to know one another better. The conference was again held at the Kairos Centre, 
Roehampton, where we received a warm welcome.  

This year the PCC discussed ways in which we could reach out to those who were not connected 
with the Church. We are grateful to Father Neil Evans for acting as our facilitator for the day. 

Clergy 
Father Kevin Morris remains our Vicar. Father Fabrizio Pesce is Associate Vicar. Father Graham 
Morgan, Father Neil Evans, Mother Maggie Davidge-Smith and Father John Gibaut are our 
Honorary Assistant Priests, Mother Sarah Lenton our Honorary Curate. We were delighted to 
welcome Father Edward Barlow as our Curate from July 2016. 
 
Health and Safety 
This is kept under constant review and in 2016 the PCC: 
 

x Approved the written Health and Safety Policy and re-appointed Mr Chris Bradley as 
Health and Safety Officer. Risk Assessments are carried out for all major events. 

 
x Reaffirmed the Child Protection Policy, in accordance with the London Diocesan Child 

Protection Guidelines. In 2013 the Diocese of London has changed the guidelines and 
thus split the role of the Children’s Advocate (formerly Jane Thomson) into three new 
roles. Hence we appointed: 

 
CRB Evidence Checker:  Jane Thomson, now replaced by Jim Russell. Thanks are due to Jane 
for all her hard work in this role over the past years.  
Children’s Champion:  Father Edward Barlow – from July 2016. 
Church Safeguarding Officer: Jane McCabe. Jane made a presentation to the February 
meeting of the PCC, in which she stressed that her role was not only to protect children but 
also vulnerable adults in the congregation, as well as the protection of the clergy and those 
in the Church who deal with children and vulnerable adults in the congregation. 
  

Statement of responsibilities of the Parochial Church Council  
The members of the PCC are responsible for preparing the Annual Report and financial 
statements in accordance with applicable law and United Kingdom Accounting Standards 
(United Kingdom Generally Accepted Accountancy Practice). 

The law applicable to charities in England and Wales requires the members of the PCC to 
prepare financial statements for each financial year which give a true and fair view of the state 
of the affairs of the charity and of its incoming resources and application of resources for the 
financial year. 

In preparing these financial statements, the members of the PCC are required to: 

x select suitable accounting policies and then apply them consistently;  
x make judgements and estimates that are reasonable and prudent; and  
x prepare the financial statements on the going concern basis unless it is not appropriate  

to assume that the charity will continue in operation.  
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The members of the PCC are responsible for keeping sufficient accounting records which 
disclose with reasonable accuracy at any time the financial position of the charity and to enable 
them to ensure that the financial statements comply with the Charities Act 2011, the Charity 
(Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are also 
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for 
the prevention and detection of fraud and other irregularities.  

Farewell   
At the APCM on 23rd April we will be saying goodbye to Jane Trigle, whose work as a PCC 
member and former Warden has been much appreciated. Lawrence Brooks, Kay Porter and 
Michael Pownall have all agreed to stay on the PCC for a further year. We are grateful to them 
for the contribution they have made so far.  
 
Conclusion 
St Michael’s is one of the few Anglican Catholic churches involved in ‘church planting’ in the 
Church of England, and it is something that has excited, inspired and challenged our own 
mission and ministry. The PCC has been very much involved in encouraging our new relationship 
with St Peter’s Acton Green, and supporting all that needs to happen there to further its mission 
and ministry. This has involved members of St Michael’s committing themselves to joining the 
congregation at St Peter’s, the sharing of time and talents in supporting children’s ministry, 
health and safety, safeguarding, music, church fabric and so on. We have also committed to 
financing a part time parish secretary and provided money to repairing the heating system. All 
this has had a transforming effect on us as well as St Peter’s and it is good to emphasise that this 
is not a one way relationship but a one in which we are mutually enriched. We look forward to 
finding new ways of deepening our worshipping communities together and our sense of the 
‘Gospel in mission’ as we seek to draw others to faith in Christ. 
 
 
 
Kay Porter  
PCC Secretary 
April 2017 


